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Social impact assessment (SIA) in ex-post project evaluation for assessing social

Impacts from community’s participation in cultural heritage projects

A methodology for :

locating rapidly together rural community profile, social needs and heritage values

Producing contextually relevant definitions of community wellbeing : bottom up ,
1t indicator development for SIA

> lo-economic and socio-spatial

AIM AND OBJECTIVES



Purpose : assess perceived and actual impacts produced by the activities
increased relevance of projects

Increased institutional responsiveness

Integration of heritage in socially sustainable development and
relating SDG'’s

Increase organizational learning: Non- linear evaluation, includes
unintended consequences

real impacts -difference

Source Wijesuriya et al, 2013 For UNESCO

VALUE FOR USING SIA PRINCIPLES IN CH
PROJECT EVALUATION
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CASE STUDY: ORKNEY ISLANDS-PROJECTS
WITHIN SCAPA FLOW HLF SCHEME
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“ Contextual characteristics
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SCAPA
Ex post: completion of 42 projects 2009-2012 , 5 i
years after

Multi-project scheme including conservation,

inTerpreTOTion Of heri‘l-oge in IOndSCOpe On the map Activities Wildlite and landscape Culture and tradition Archavology and History The Scheme
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EVALUATING IMPACTS OF SCAPA
FLOW LANDSCAPE PARTNERHSIP



Participation in heritage

as social activity

ocial (wellbeing) Impdacis on

Individual

Direct
impacts

ess of engagement with place>sense of place

h‘

Direct impacts

—

Heritage
interpretation/
conservation

Heritage
appreciation

Heritage
Making/co
ntinuous
valorisation

InDirect impacts (via use of outputs)
Direct impacts (via beliefs and value
changes regarding place)

Heritage

managemen
t

On non-participants

On participants

/



1. Screening
* Describe planned intervention
* Invite public involvement
* Understand issues and impacts

Key dOTO . * Determine whether SIA is required
collection —
method: 42 |- it

* Determine spatial domain

~ A * * * Delineate areas of impacts
OTIve ° * Solicit community engagement

3.Scoping
» Technical identification
* Community engagement- refinement

4. Assessing Impacts
* Comparative diachronic model
+ Conduct an ICF
* Measure cumulative impacts

5. Developing Alternatives
* Technical and engineering aspects
* Social, economic and environmental
criteria

6. Mitigation
* |dentify and prioritise impacts
* Develop mitigation strateges
* Implement mitigation strategies

7. Monitoring

» On the right Sia framework by Arce-Gomez et al, 2015, with highlighted steps realized in i key imp:;':argets
* Compare w

* Develop monitoring plan
our approach * Grievance handling process

INTEGRATED MULTI-PROJECT e

* Manage social impacts

EVALUATION METHODOLOGY |5




Project description/Activities undertaken

1.Archaeological excavations and
documentation in Hoy and South
Ronaldsay (Iron age/Neolithic)

2. WWII site Battery Restoration project

3. A vernacular “crofter” house restoration
and reuse as a museum Rackwick Craa'’s
Nest

4. A parish church reuse (Hoy Kirk) into a
community center and archive,
restoration and archive creation of local
history

5. A new interpretation wing for a family-
run archaeological visitor centre, Tomb of
the Eagles (South Ronaldsay)
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Participation typology

Training and
volunteering

Training and ‘
volunteering =
self-initiated
community-led
restoration project
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self-initiated project ,

community-led project SOUTH

HONALDSAY

Collaborative project:
internal managers
licised professionals
and volunteers

THE PROJECTS: PARTICIPATION '

TYPOLOGIES AND RELEVANT
HERITAGE




Official and un official organisations and
their roles

-Local Authority, councll

-Steering Group(major organisations for

natural and cultural heritage protection)
: ourism operators

local stakeholders

Friends of

the Hoy Kirk Orkney
and the St Woodland
Magnus Group

Festival

Orkney
Yole
Association

Stromness
Museum

Longhope
Lifeboat

Museum
Trust ey

e




ldentify key issues
that affect social
wellbeing in
context;

Collect key
variables on social
needs /issues from
inferviewees
analysis

Map social needs
reported and
community
vulnerabilities in
relation to heritage

Corroborate with
demographic data

Statistical Information

Area: 990km*

Electorate: 17,232 (at 1 April 2017)

Population (at last census date - 2011)

Aqed uaer 13
R LI
L LN R
[Seots | 552700

By 2037, the population is expected to rise to 22,724

Equality Census Data

S

[Popuaton g onwwes__— [4187 |
Totalmae poputaton | 7056 |
Chikdren (under 16)

Retirement age and over (65 and aver)
Averape (medaum) age of the lotal population
Prople with a limiting long-lerm lness
Carers (people who provice unpaxd care)
Total population

IDENTIFYING COMMUNITY PROFILES &
MAPPING SOCIAL NEEDS IN CONTEXT
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Match identifiable
social groups with
needs in whole
context:community
profiles

Map demographics in
localities affected:
socio-spatial dynamics

Mapping living communities in areas of projects:

i e refirees and incomers (in-

“ N : migrants usually form other areas
within the UK reaches as high as
50% in certain islands):socilaising
eation, daily support
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Scale of populated areas related with projects:|

(& Hoy (Parish) ~50 people

. Lyness (Longhope) ~250-300 people(419 whole island)
. South Ronaldsay ~-550 (909 whole island )

‘ Stromness~2190

IDENTIFYING COMMUNITY PROFILES AND
MAPPING SOCIAL NEEDS IN CONTEXT

Match participants
groups (impact
recipients) with
direct/indirect

impacts reported

Direct-main beneficiaries :
-children, young individuals and
-especially elderly are the main
beneficiaries

Indirect impacts :

-professionals (craftsmen, artists, builders
ism operators) /commissioned

/




Heritage to support economy based on services and tourism

Heritage to tackle issue of seasonality in interests

heritage promotion as place branding as a destination

heritage interpretation rediscovered personal history and connection with place that

sustains population

heritage protection as natural environment and landscape/wilderness protection

Skills and educational opportunities for development
Recreational opportunities and socialization

Integration opportunities for incomers and isolated individuals

HERITAGE VALUES- ROLE OF HERITAGE FOR
SOCIALLY SUSTAINABLE DEVELOPMENT




Direct impacts for Direct impacts for Indirect impacts for wider
individuals participating communities communities of place

List of impact variables/indicators Aggregated indicator categories

a. Direct impacts individual level social wellbeing

o Become part of a social group, belonging Social capital (bridging and bonding)

. Make new friends and socialize

o Fight isolation and increase mental health Mental health

o Skills for daily use-recreation

Increase sense of ownership of place and heritage Sense of belonging to place/ Sense of identity

o Skills for job market Knowledge, education and personal development

o Create new professional networks

Awareness about historic evolution development

o Learn more about heritage-increase excitement




Individual and community level

Direct via participation and social
exchange processes and indirect
via use of project outputs

Aggregated impact areas that
relate to theoretical
aspects of social capital

Increase
ponding and
empOWef. s

DIRECT AND INDIRECT
SOCIAL IMPACT
VARIABLES WHEEL
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MORE ABOUT THE METHODOLOGY
AND RESEARCH APPROACH




Design/
Planning
N

Delivery/ i 1
Implementation 1 Context [\
” - 4 /

targets adequacy and appropriatenass

ROLE OF SIA, VA AND SNA IN CIRCULAR
PROCESS OF HERITAGE MANAGEMENT



Identification and description Assessments and analysis
o -

VALUE ASSESSMENT(VA) WITHIN HM : RELATION
WITH DEVELOPMENT OF PROJECT OBJECTIVES



Next steps

Enhance applicability of method for evaluation of various typologies of heritage projects and
socio-demographic contexts : test and validate methodology in other contexts, develop pools of
indicators

Enhance integration of methodology with Social needs analysis process

:combine resource based evaluations with social impact ones

ages of project planning to increase

CHALLENGES FOR ADOPTING SIA IN
CULTURAL HERITAGE MANAGEMENT
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THAN K YO U I Further questions and contact for collaborations: Eirini Gallou
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